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Teacher shortages: an EU-wide fact
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https://unesdoc.unesco.org/ark:/48223/pf0000388832
https://op.europa.eu/en/publication-detail/-/publication/2d4c4524-8e68-11ee-8aa6-01aa75ed71a1/language-en/format-PDF/source-297481971
https://op.europa.eu/en/publication-detail/-/publication/9637e78f-acc7-11ef-acb1-01aa75ed71a1/language-en
https://eenee.eu/wp-content/uploads/2023/08/EENEE-NESET-joint-analytical-report-No-1.pdf
https://www.cedefop.europa.eu/en/publications/5586

What causes teacher shortages?

@ An ageing teaching force

@ Higher demand for specific skills

Lack of attractiveness to the teaching profession

@ Accelerated teacher absenteeism & turnover
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Rethinking teaching careers

COMPLEXITY OF TEACHING PROFESSION ore
- Not fully prepared at early career stages Roufine work | Humeracy
= Limited CPD and career advancement /

opportunities Job complexity Social
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Digital Manual
= High workloads & stress
Creativit
= Overcrowded classrooms ’
- Teachers All EU+ workers

= Harassment and violence

Source: Cedefop pilot survey of VET teachers, 2022, Cedefop ESJS2, 2021 SHAPING LEARNING AND B a1
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https://www.cedefop.europa.eu/files/plf_findings_pilot_survey.pdf
https://www.cedefop.europa.eu/en/projects/european-skills-and-jobs-survey-esjs

As a result...

CEDEFOP

European Centre
for the Development
of Vocational Training

YEARS

NNNNNNNNNNNNNNNNN

Teaching is not a first career choice

= Only for 67% of teachers,
teaching was their primary career choice

= |n some countries, few graduates from
teacher training programmes take a job
In a school

Source: Unesco, 2024; OECD, 2021 based on TALIS 2018



https://unesdoc.unesco.org/ark:/48223/pf0000388832

Making teaching careers attractive

Improve societal appreciation
of teachers

Only 17.7% of teachers across
EU countries believe that their
profession is valued

Source: Unesco, 2024: E&T monitor, 2023 and Cedefop, 2022
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https://unesdoc.unesco.org/ark:/48223/pf0000388832
https://op.europa.eu/en/publication-detail/-/publication/2d4c4524-8e68-11ee-8aa6-01aa75ed71a1/language-en
https://www.cedefop.europa.eu/en/publications/5586

Making teaching careers attractive

@ Raise salaries

10.5% lower
compared to tertiary-educated workers

Only 40% of VET teachers [ -
on average are satisfied with their salary -

Source: E&T monitor, 2024 and OECD, 2021 SHAPING LEARNING AND W IIIO
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https://op.europa.eu/en/publication-detail/-/publication/9637e78f-acc7-11ef-acb1-01aa75ed71a1/language-en

Making teaching careers attractive

VET teachers are more likely to have
a than general
education teachers

Source: OECD, 2021 , Cedefop D”Ot survey of VET teachers, 2022 SHAPING LEARNING AND M '| HI
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https://www.cedefop.europa.eu/files/plf_findings_pilot_survey.pdf

Thank you

www.cedefop.europa.eu
Irene Psifidou
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+30 2310 490 149
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