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Comparing VET qualifications: towards 
a European Comparative Methodology
Overall aims:
__scale up, strengthen and development of methodologies allowing for

systematic and regular international comparisons of the content and
profile of VET qualifications

__strengthening quality and relevance of VET qualifications

Framework Contract (4 work assignments) commissioned to:
__3s Unternehmensberatung GmbH (AT) – lead
__Ockham-IPS (NL) – consortium partner

Duration: 2017-2020



Our team



10 countries



10 profiles

see Cedefop study: 
‘The role of learning 
outcomes in supporting 
dialogue between the 
labour market and 
education and training; 
the case of vocational 
education and training’







Reference points for comparing qualifications
__conceptual fixed points for mapping learning outcomes included in

national qualifications 

__usually have the form of occupational skills profiles (OSP): profiles

that describe the requirements or essential characteristics of

occupations in terms of knowledge, skills, competences, professional

interests, work values, etc. 

__can be independent profiles, e.g. referring only to a specific

occupational profile, or they can be part of a more complex ‘reference

system’ (a systematic approach to develop and maintain OSP for

different economic sectors and occupational fields)
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Reference points for comparing qualifications 
– examples used





Data sources for national IVET qualifications





Is it at all possible to design and 
test an automated workflow 
(prototype) for comparing 
detailed overviews of learning 
outcomes by qualification?

– Conditions of the
workflow and reference
point

– Possibilities of automation

– Challenges encountered
and solutions found

– Outcomes of any testing
exercise

Skill 1 Skill 2 Skill 1 Skill 5 Skill 2 Skill 5

Skill 3 Skill 8 Skill 9 Skill 7 Skill 8

RP NQ 1 NQ 2 NQ 3

Skill 1 yes yes no

Skill 2 yes no yes

Skill 3 yes no no

Skill 4 no no no

Skill 5 no yes yes

Skill 6 no no no

Skill 7 no no yes

Skill 8 no no yes

Skill 9 no yes no

Skill 10 no no no

Skill 11 no no no

Skill 12 no no no

Provide access to national 
qualifications in machine 
readable form 

Pre-processing of reference 
point

Parse the learning outcomes of national qualification descriptions
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Map normalised national qualification onto reference point

Normalise detected learning outcomes for every national qualification 

NQ 1 NQ 2 NQ 3





 Look at the learning outcomes 
feedback loop

 Assess what vacancy texts can 
say about learning outcomes 
linked to qualifications

 Assess graduate surveys

 Assess the employers’ 
satisfaction of graduates 
learning outcomes (Employer 
Satisfaction Survey)

 Design a methodology and test 
it





Comparing VET qualifications: 
key aspects 
What is compared: 
sources of national qualifications key question 2

With what:
reference points or systems key question 1

How:
methods used – such as manual comparison; automated 
gathering, structuring and analysis of data on 
qualifications supported by digital technologies

key question 3

For what 
purpose?

potential 
use cases



Potential use cases #1

Supporting the improvement and further development of national 
qualifications: 
identification of differences and similarities 
__allows judging own priorities and solutions and gaining inspirations 
from other countries’ choices
__can support mutual learning between countries

Supporting the international cooperation across countries 
__ e.g. specifying learning outcomes that can be addressed in mobility 
phases or in joint programmes
__might require identification of ‘core profiles’ or ‘core learning 
outcomes’ that are included in the national qualifications preparing for 
the same occupation 



Potential use cases #2

Showing differences and similarities of qualifications in the EQF 
context:
__qualifications from different countries with a similar profile and the 
same EQF level (e.g. for exploring the consistency of levelling decisions 
- ‘horizontal comparison’);
__qualifications that are supposed to be similar but linked to different 
EQF levels

Applying for a job or further learning programme in another 
country with a VET qualification:
__in case a specific VET qualification is an access requirement –
identifying similarities and differences: can help decide whether it is 
worth applying; can provide arguments as to why one's own qualification 
can be considered sufficient; can provide insights into what additional 
LO would be required



Potential use cases #3

Obtaining a VET qualification in another country based on work 
experience and non-formal learning:
__a reference point that facilitates the mapping of LO contained in 
national qualifications and their translation into other languages can also 
be used for validation of prior learning
__it support the identification and documentation of a person's learning 
outcomes acquired through non-formal and informal learning in another 
country with a view to obtaining a vocational qualification

… Other use cases 
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