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Small groups theme and methodology 

Study visits present a real opportunity for decision-makers and practitioners to: 

 learn policies and practice in education and training in other countries; 

 get new ideas and inspiration to take back home and initiate change; 

 establish contacts and continue cooperation.   

Study visits are also a powerful tool to stimulate discussions at various levels and spread the 
information about education and training systems, good practice and effective solutions to wider 
audiences of education and training specialists in Europe.  

Both participants and organisers say that they gained a lot from their participation and/or hosting a 
study visit and many of them used new knowledge in their professional work, proposed changes to 
improve the work of their institutions as well as some took their suggestions to higher levels from 
local to national. Together participants and organisers represent an immense potential for change in 
education and training in Europe. Most contacts established during the visits continue well beyond 
and result in cooperation projects and partnerships.  

Peer learning experiences and exchange of good practice will continue to be an important part of 
the new EU education, training and youth programme (2014-2020), Erasmus+. The programme will 
aim to support the countries in modernising their education and training systems and making them 
more innovative, improve the quality of teaching and learning and help citizens to acquire more and 
better competences.  

The study visits programme has always been an instrument of peer learning for decision-makers in 
education and training in Europe. Its experience can be used to develop ideas and approaches when 
implementing the new programme in order to increase the effect of peer learning on improving 
competences and skills of European citizens, on improving the quality of teaching and learning and 
on increasing the link of education and training with the world of work and civic society.  

The invited hosts have experience of both participants and organisers and they will share with the 
groups what they did with the knowledge and experience they gained during the study visit(s). Their 
stories represent various levels and themes of education and training and various kinds of impact. 
We also believe that all participants of the conference have interesting and relevant stories to tell 
and experiences to share with others.  

The discussions in small groups will be based on the ‘World café’ methodology.  It will allow all 
participants to choose a topic of interest for discussion and to share their experiences. As a result of 
their discussion and based on their experience, the groups are expected to bring forward ideas and 
solutions to address the following question:  

What can be done at local, regional, national levels so that results from peer learning are 
better used to improve education and training in Europe? 



The “World café approach”  

The World café is an alternative method of organising discussions by putting conversations 
to work. As all participants in the conference have their experience with study visits in 
common as well as positive attitude, their discussions can lead to significant results. It is 
important to provide all participants an opportunity to share their views and find creative 
solutions to a problem.  

The essential steps are the following: 

1. Introducing the theme and the process 

At the introductory session, a Cedefop moderator will introduce the main theme and 
explain the working process. After explaining the “rules of the game”, the hosts of the 
tables will present briefly their experience and highlight the issues they are going to 
discuss.  

2. Organising space  

There will be tables provided around the conference premises. The groups will be free to 
choose any place and setting and organise their discussion space. They may establish 
some communication rules to facilitate a productive exchange of ideas. 

3. Selecting groups  

After the introduction, participants will choose the groups they wish to attend. The host 
will be provided with a number that will be placed to identify the group.   

4. Discussions in the small groups 

In every group, a host presents in more detail (10 minutes) his/her experience and how 
they used this experience to make changes in their work, in the work of their institutions 
and/or to propose changes to education and training policies at local, regional or 
national level. The host will invite others to share their similar experiences and ask 
questions. (S)he will also be assisted by a reporter (representative of the NA) in 
recording the results (i.e. suggestions, ideas, or questions).  

5. Moving among sessions 

At the end of the first session, participants will have to switch to another group.  Each 
session will last 45 minutes.  

6. Presenting the outcomes of the discussions 

Each group is expected to develop one short key message to answer the main question 
of the discussion. The key messages will be collected and summarised to stimulate the 
panel discussion of policy-makers that will follow. Several nominated hosts will present 
the key messages from their groups in the plenary.  


