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The shift to learning outcomes and its impact:  
taking stock of European policies and practices 
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Learning outcomes in teaching and training 
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Klara Skubic Ermenc, University of Ljubljana, Slovenia  

Trevor Hussey, Expert, UK  
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Moderators 
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Learning outcomes – as statements of expectations – to be achieved by learners 

in terms of knowledge, skills and competence are key elements for teachers and 

trainers in planning their teaching activities. Learning outcomes influence and 

shape teaching and learning processes. Evidence suggests that the way they are 

structured and designed (for example, whether theoretical and practical 

outcomes are separated; whether learning outcomes are described in a too 

detailed and prescriptive way, etc.) influence the quality of teaching and learning 

processes.  

Learning outcomes defined in standards, qualifications and curricula should, 

first of all, help teachers and trainers formulate learning objectives of individual 

teaching events, select content and appropriate teaching and assessment 

methods. They aim to be applied as means to enhance the quality of teaching 

and learning at the classroom level and allow teachers and trainers to respond to 

interests and demands of diverse groups of learners. The extent to which this 
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actually happens is an open question and the workshop will present a range of 

examples from VET and higher education showing the possibilities as well as pit-

falls in this area.  

The importance put on achieved learning outcomes in policy and practise 

gives a new focus to assessment. Teachers and assessors need to develop 

criteria for judging learner’s progress toward specific learning goals during and at 

the end of learning. This highlights the importance of formative assessment, as it 

is used to provide continuous feedback to teachers and learners. It helps to 

timely identify gaps between the actual performance of learners and the intended 

learning outcomes and help adjust teaching and learning strategies. 

Consequently, the focus on learning outcomes requires raising teachers’ and 

trainers’ awareness on the benefits of this approach and equipping them with 

knowledge and skills to apply it in their daily work. Consequently, the learning 

outcomes approach should be an integral part in developing teacher and trainer 

education and training programmes. Experiencing its practical application in their 

own education and training can be a hands-on learning experience for teachers 

and trainers on how to work with learning outcomes.  

Questions for debate  

(a) To what extent and how have learning outcomes described in educational 

standards, qualifications and/or curricula affected teaching and learning 

processes in your country or personal experience? Which are the most 

common approaches and methods used?  

(b) What changes in assessment functions, forms and procedures are triggered 

by the application of the learning outcome-based standards, qualifications 

and curricula? Which are the positive or negative consequences on the 

quality of learning? 

(c) To what extent do teacher initial education, its programmes, curricula and 

methodologies include the learning outcomes approach?  

(d) What kind of support is provided or can be provided to teachers and trainers 

to enable them to understand the learning outcomes approach and to work 

with learning outcome-based standards/qualifications/curricula and new 

forms of assessment?  

 


