
Projects promoting professional
development of pedagogical staff

POLICY DEVELOPMENT PRACTICAL MEASURE/INITIATIVE CZECHIA

Timeline
2016 Implementation 2017 Implementation 2018 Implementation

2019 Legislative process 2020 Legislative process 2021 Implementation

2022 Implementation 2023 Implementation 2024 Implementation

2025 Implementation

ID number 28108

Description
In December 2016, the education ministry announced calls for ESF jointly funded project
proposals. Topics included support for cooperation between schools and companies, in
particular through internships of pedagogical staff in companies (in the range of 60 hours),
and tandem teaching (expert from company together with the teacher of vocational
subject) and also CPD courses for teachers. A second round of calls was announced by the
Ministry of Education in December 2018.

2016 Implementation
2017 Implementation
2018 Implementation
2019 Legislative process

In the second round of the Ministry of Education’s 2018/19 call for proposals (simplified
grant schemes for schools), 416 upper secondary and tertiary vocational schools
applied for tandem teaching and 438 for internship for teachers in companies. 858
schools applied for at least one type of CPD (of overall 11 types such as mathematical
literacy, ICT, foreign languages, career guidance or mentoring).

In 2019, an amendment to the Act on Pedagogical Staff was submitted to the
Government. It includes the removal from the current mandatory accreditation of
programmes for the continuing professional development of teachers that aim to
deepen the professional qualification of teachers but do not lead to the acquisition of
pedagogical qualifications prescribed by the Act for the performance of the
pedagogical work. There was strong debate on this point, especially regarding other
means for quality assurance and possible conflicts with the Strategy of Education
Policy 2020 and the SYPO project (System for the support of professional development
of teachers and directors) as well as grant schemes used by schools for CPD.

2020 Legislative process
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The Amendment was approved by the Chamber of Deputies at the end of January
2021, discussion in the Senate including several proposed amendments is expected to
take place by the end of March 2021. The submitted amendment stimulated
controversial reactions from experts and the general public, especially regarding CPD.

In the current CPD system, the quality of individual short-term courses has not been
effectively assessed and retrospectively verified; it is only an administrative burden for
education organisers. However, no effective compensation as a replacement for the
current system has been proposed by the amendment. The amendment makes the
availability of compulsory education for teaching assistants difficult. According to the
proposed regulation, only universities and higher education institutions will be able to
organise education for teaching assistants, not, as before, also facilities for teacher
CPD or NGO.

Strategic line 3 of the Strategy 2030+, approved in October 2020, concerns the
support provided to teachers and pedagogical staff.

According to the implementation plan of the Strategy 2030+, the concept of the
system of further education of pedagogical staff and methodological support is to be
changed. Minimum standards for selected specialised positions in schools shall be
created, including their funding. Once the model is in place, the teachers will be able to
rely more on the work of school psychologists, special educators and teaching
assistants.

2021 Implementation

In 2021, 1 002 upper secondary and tertiary vocational schools (SŠ and VOŠ) were
implementing projects to support pedagogical staff. This totals 70.6% of SŠ and VOŠ.

Teacher professional education is supported mainly through the schemes on further
education of pedagogues by means of:

(a) CPD courses, with teacher participation appropriate to the selected
specialisation; the CPD courses must be at least 8 hours long, with no maximum
length limit (the most popular schemes focus on foreign languages and personal
and social development);

(b) involvement of practitioners (experts from practice) in teaching: a practitioner
leads 12 teaching hours together with the teacher, and then there are another 18
hours allocated for the joint preparation of the practitioner with the teacher and
subsequent evaluation; this scheme is implemented by 412 SŠ and 52 VOŠ;

(c) teacher internships at employers, where teachers participate in an internship of
40 hours at a firm/company/institution and another 20 hours are allocated for the
preparation of the internship and its evaluation; the scheme is implemented by
349 SŠ and 58 VOŠ;

(d) tandem teaching, the collaboration of two teachers who jointly prepare and
implement 12 hours of teaching (classes), with another 12 hours reserved for
preparation and reflection on the experience; the scheme is implemented by 345
SŠ and 23 VOŠ;

(e) the school-employer cooperation coordinator, where the coordinator mediates
contacts between the school (pedagogues/students) and employers by means of
joint workshops and round tables; the scheme is implemented by 329 SŠ and 45
VOŠ.

The Amendment to the Act on Pedagogical Staff was approved by the Chamber of
Deputies in January 2021. Subsequently, in March 2021, the Senate returned the
Amendment to the Chamber of Deputies with several amendment proposals. The
Amendment to the Act was not re-incorporated into the Chamber of Deputies’ debate
by the end of the parliamentary term and, at the end of 2021, it was returned to the
legislative process due to the new composition of the Chamber of Deputies and the
new Government.

2022 Implementation
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The obligation for pedagogical staff to partake in further education during their in-
service teaching activity is stipulated in Act No. 563/2004 Coll. The MŠTM is currently
granting accreditations to all educational programmes within the system of further
education for pedagogical staff. Accreditations will be valid for three years.

During the 3-year period of 2019-2021, the MŠMT granted 25,018 accreditations. The
largest share of these comprises accreditations of the so-called continuing education
(teachers´ CPD), i.e. shorter programmes through which teaching staff renew, update
and supplement their qualifications.

In May 2022 a call under the new operational programme Jan Amos Komenský for
projects with simplified reporting was announced for upper secondary and tertiary
professional schools. Pedagogical staff can attend both accredited and non accredited
CPD courses. Also the teacher internships at employers were supported in this call.

Exclusion of continuing education from the accreditation process is one of the key
objectives of the Amendment to the Act on Pedagogical Staff which has been in the
legislative process since 2017. The intention of the MŠMT is to pay more attention to
qualification and specialisation studies, which prove to have the greatest impact on
graduates and, consequently, also on students.

2023 Implementation

The amendment to the Act on Pedagogical Staff, approved in June 2023, brought
changes to the accreditation of educational programmes within the CPD system of
pedagogical staff, effective from September 1, 2023. Educational programmes aimed
at deepening professional qualifications (continuing education) have been removed
from the accreditation regime. Teaching staff is still obliged to renew, maintain, and
supplement their qualifications. These so-called 'in-service' training programmes will
continue to be recognised as part of continuing education for teaching staff and
remain an important component of their professional development.

At the same time, accreditation for in-service training programmes is no longer a
requirement for accessing funds from subsidy programmes, particularly from the so-
called simple scheme projects of the Jan Amos Komenský Operational Programme or
calls under the National Recovery Plan.

It is now also possible to design and implement accredited training programmes that
can be classified as further training for pedagogical staff. In practice, this offers an
additional financing opportunity for these programmes.

2024 Implementation

The first round of simple project schemes under the Jan Amos Komenský Operational
Programme (OP JAK) covered the period from 2022 to 2023, with an overall budget of
CZK 2 billion and supporting 1 066 applications. This round was utilised by more than
83% of Czech schools to support collaborative learning, improve the quality of
teaching and develop teachers' competences. The calls were specifically aimed at
primary schools, upper secondary schools, and tertiary professional schools. The
second call for secondary and tertiary professional schools was announced at the end
of September.

The simple schemes of the OP JAK are one of the key calls in the field of regional
education. The high uptake rate of the call and the participation rate of eligible
applicants indicate the popularity of this simplified project format. This format will
enable schools to continue activities that support education, strengthen support
teaching positions in education and develop teaching staff in order to improve the
quality of education and ensure the success of every pupil.

The second call of OP JAK, running from September 2024 to November 2025, with an
overall budget of CZK 2 billion, shows significant differences compared to the first.
Selected staff positions, having undergone a challenging process of institutionalisation,
will be funded according to predefined parameters from the state budget as
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entitlement positions. These positions include school psychologists and special
educators, which are already established and funded in primary schools. However,
similar frameworks for these roles are primarily being developed in secondary schools,
where the institutionalisation process is still underway. This new call will serve to
validate a model for institutionalising school psychologist and special educator support
positions in secondary schools and conservatories, ensuring their long-term stability.
Once the model is evaluated and the legislation is adjusted, national funding for these
roles is anticipated.

The Long-term Plan for Education and Development of the Education System of the
Czech Republic 2023-2027 supports international education as an effective tool and
measure for educational development. It seeks to raise the visibility of foreign
internships and courses as a form of CPD for pedagogical staff and supports the
recognition of such professional development of teachers, both at the level of school
founders and individual schools through participation in Erasmus + projects.

From 1 January 2024, head teachers are obliged to appoint an induction teacher to
support new teachers during their induction period, in accordance with the
amendment to the Act on Pedagogical Staff. In particular, the induction teacher shall
guide the novice teacher methodically during the adaptation period, evaluate his/her
direct teaching activities and the performance of work related to direct teaching
activities on an ongoing and regular basis, and familiarise him/her with the school's
operations and documentation. The induction teacher should be an experienced
teacher and should also have appropriate mentoring competences for working with
adults. Methodological support is provided by the Ministry of Education and the
National Pedagogical Institute to support the adaptation period. The National
Pedagogical Institute also prepared an interactive training programme in the scope of
28 hours.

2025 Implementation

Mendel University in Brno has become a seat of a new association for vocational
education (established in September 2024), which brings together institutions that
train future teachers. The aim is to create a space for sharing good practices and
information, mutual cooperation, and the promotion of common interests that will lead
to improving the quality of undergraduate and postgraduate education for teaching
staff. Four universities and three secondary vocational schools participated in the
preparation and establishment of the association.

The members of the association expect that mutual cooperation will increase the
attention paid by the Ministry of Education, Youth and Sports of the Czech Republic to
the undergraduate training of future vocational education teachers and that the
competences that this group of teachers should have after completing their studies will
be clearly defined. The establishment of the association is part of a larger project also
aimed at supporting networking and cooperation with the goal of improving the quality
of theoretical and practical training for future teachers.

The programme of the first meeting included a seminar for vocational subject teachers
entitled Vocational Education 2030+ and a round table focused on the issue of
vocational education in the Czech Republic. Among the topics emphasised were, for
example, the form of teaching practice, the need for changes in the study plans of
teacher training programmes, innovation in the system of secondary vocational
education fields, updating of framework educational programmes, and others.

The association was established as part of a collaboration between Mendel University
in Brno and the University of Economics in Prague. It is part of the outputs of a jointly
funded project financed by the Jan Amos Komenský Operational Programme, which is
in line with the Reform of Teacher Training in the Czech Republic and is entitled
Development of Competences of Relevant Actors in Undergraduate Teacher Training
for Secondary Vocational Education.

Bodies responsible
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Ministry of Education, Youth and Sports

CVET

Target group
Education professionals
Teachers

Thematic categories
Teachers, trainers and school leaders competences

Systematic approaches to and opportunities for initial and continuous professional
development of school leaders, teachers and trainers

Subsystem

Further reading
Overview of the simplified grant schemes for schools at the website of the ministry of
education

Operational Programme Jan Amos Komensky

Website of Mendel University - Association for vocational education (it's goals, mission and
activities)

Related policy developments

Strategy/Action
plan

IVET CVET

2025 Implementation

National Coalition for Digital Skills and Jobs (DigiKoalice)

In October 2016, the National Coalition for Digital Skills and Jobs (DigiKoalice) was
established by the Ministries of Education, Labour and Social Affairs, Industry and Trade,
the Office of the Government, and the Czech ICT Alliance, as part of the digital education
strategy.

CZECHIA

Type of development

Subsystem

2023 Completed

The SYPO project – System for the support of professional
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Practical
measure/Initiative

CVET

development of teachers and directors

The SYPO project (System for the support of professional development of teachers and
directors) was launched in January 2018 and is carried out in cooperation with a range of
stakeholders, including representatives of the Czech School Inspectorate, the National
Institute for Education, higher edu

CZECHIA

Type of development

Subsystem
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