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Description

ESF projects coordinated by the National School for Leadership in Education also contribute
to developing guidance: the 2016-18 project Leadership support programme for school
staff, produced for staff in schools and kindergartens in order to develop knowledge and
skills in lifelong career guidance; and the 2016-19 project Managing and leading innovative
learning environments aiming to design a model of comprehensive support to head
teachers in pedagogical leadership and management, including developing head teacher
capacities for critical thinking, problem learning, innovation, reflexion and cooperative
learning. The model will be extended to career managements skills of head teachers.
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In the school year 2018/19, there were 14 training exercises organised with 510
participants, which is a fall from the previous school year of 2017/18 with 18 exercises
and 1022 participants. The project concluded with a final conference in June 2019.

Several publications have been produced in the scope of the project:

(a) Analysis of needs in the field of leadership and management (2018).
(b) Review of situation (2018).

(c) Evaluation report (2019).

(d) From practice for an efficient headmastership (2019).

(e) Supporting headteachers by consultancy (2019).

(f) Leading career (2019).

Bodies responsible
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https://www.cedefop.europa.eu/en/tools/timeline-vet-policies-europe/search/28796
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Target group
Education professionals

Teachers
School leaders

Thematic categories

Teachers, trainers and school leaders competences

Systematic approaches to and opportunities for initial and continuous professional
development of school leaders, teachers and trainers

Attractiveness of the teaching and training profession/career

Supporting lifelong learning culture and increasing participation

Lifelong guidance

Subsystem

IVET CVET

Further reading

Leadership support programme for staff in schools, kindergartens and dormitories

Managing and leading innovative learning environments

Related policy developments

2018 Completed

Erasmus+ projects on guidance 2015-17

Slovenia also participated in Erasmus+ projects that refer to guidance:
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Public Employment Services ESF projects on guidance and
counselling

Despite the lack of systemic approach, developments in guidance and counselling are
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http://solazaravnatelje.si/index.php/dejavnosti/projekti/projekti-evropskega-socialnega-sklada/kk/podpora-vodenju-uciteljskih-in-vzgojiteljskih-zborov-2
http://vio.solazaravnatelje.si/
https://www.cedefop.europa.eu/tools/timeline-vet-policies-europe/search/28795
https://www.cedefop.europa.eu/tools/timeline-vet-policies-europe/search/28794

continuing through ESF projects coordinated by the national coordination point for lifelong
career guidance within the Public Employment Service of Slovenia (ZRSZ) and its branches:
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2023 Completed

Career centres for youth

The Ministry of Labour, Family, Social Affairs and Equal Opportunities is implementing the
programme 'Career centres for youth', jointly financed by the ESF.
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https://www.cedefop.europa.eu/tools/timeline-vet-policies-europe/search/28793
https://www.cedefop.europa.eu/en/tools/timeline-vet-policies-europe/search/28796
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