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Actions taken by the European Commission in the VET sector, and the role of VET 
teachers and trainers to tackle school early leaving 

 
Ann Vanden Bulcke, DG Employment, the European Commission 

 
Detect early signs of disengagement means preventing early leaving from education and training.    
→  The importance of the role of VET teachers and trainers. 
 
How to ensure high quality and professionalism for VET Teachers &Trainers? 
What are the actions taken by the European Commission in the VET sector? 
  
1. “High-performance apprenticeships & WBL: 20 guiding principles” (2014-2015) 
2. ET 2020 WG on Teachers and Trainers in WBL (2016-2018) 
3. Study: T&T in WBL/apprenticeships - Mapping of models and practices (Panteia) 
4. Key-action 3: T&T in WBL – policy experimentation (Erasmus+ project with Baltic countries) 
5. European Alliance for Apprenticeships (4 years on) Malta, high-level meeting in May 
6. Ambassadors 
7. European Network of Apprentices 
8. European Quality Framework for Apprenticeships (proposal of a Council Recommendation) 

(Guiding principle 16) 
9. Conferences with candidate countries on apprenticeships and WBL (TR, MN) 
10. European Vocational Skills Week. Huge European awareness raising campaign on VET and AL 

 

1.“High-performance apprenticeships & WBL: 20 guiding principles” (2014-2015) – Publication. 

The 20 principles were developed by the previous ET 2020 WG during a series of meetings and 
country workshops and webinars. MS, EFTA, CC, Social Partners, VET provider organisations, 
Cedefop, ETF. Cedefop contributed through background documents and research activities. 

Key objectives: Promote WBL. Ensure a smoother transition from school to work, improve 
employability, contribute to reduce youth unemployment, guide stakeholders in tackling key 
challenges related to the development of high performance apprenticeships and WBL. All 20 
principles complement each other but three in particular are closely related to ELET. 

Principle 9: Supporting companies providing apprenticeships for disadvantaged learners. How 
to make VET more inclusive? 

Principle 11: Promoting the permeability between VET and other educational and career 
pathways. Excellence, attractiveness.  

Principle 13: Career guidance to empower young people to make well-founded choices. VET as 
a first choice. 

 

2. ET 2020 Working group on Teachers and Trainers in WBL (2016-2018) 
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 WBL in VET provides important benefits, by increasing employability and smoother school to work 
transition. It contributes to reducing skill shortages and gaps, reduces youth unemployment, 
increases entrepreneurship and innovation and finally has the potential to foster social inclusion. 

 The VET WG will focus on: 

1. Governance - with a particular focus on cooperation and partnerships (with relevance to 
teachers and trainers in WBL/apprenticeships)  

2. Quality, relevance and attractiveness - in work-based learning through the professional 
development of teachers and trainers. 

The WG will identify good practices, collect reference models and approaches and contribute to 
MS' efforts in supporting WBL and modernising VET systems. 

 

3. Study: T&T in WBL/apprenticeships - Mapping of models and practices (Panteia) 

This study aims to provide the Working Group with findings on the governance and 
professionalisation of  teachers and trainers active in WBL, and the existing dialogues between 
them. The study brings data together from thematic country perspectives by Cedefop’s Refernet, 
interviews with members of ET2020 VET WG, and additional data collection to allow a cross-
country analysis. This mapping exercise shows that the frameworks in place vary widely across 
MS, but generally teachers in VET institutions are governed by more detailed governance and 
professionalisation provisions than in-company trainers. The directors and HR-managers were 
asked to indicate what topics to include in the In-Company Trainer Training programme. About 
90% said they would welcome the inclusion of topics such as industry knowledge, psychological 
aspects of communication, training evaluation, practical tasks under their respective training 
program and demonstration of operations.  

 

Key finding 7: Cooperation on the quality of T&T works better when VET is attractive and 
companies are willing to contribute. 

 

4. Key-action 3: T&T in WBL – policy experimentation (Erasmus+ project with Baltic countries) 

 "Testing new approaches to training VET and Workplace Tutors for WBL". The Latvian public 
administration body is the coordinator of the project. The nine partners in the project will work 
on a competence profile for trainers, on involvement and support of enterprise tutors in training 
and testing new approaches to training VET and workplace tutors. The Finish partner JAMK, 
university of Applied Sciences, provides (among others) a wide range of continuing education 
programmes and courses in the field of teacher education and will mainly be in charge of the 
experimentation. 

 

5. European Alliance for Apprenticeships (4 years on) Malta, high-level meeting in May 
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The aim is to celebrate the first four first years of the European Alliance for Apprenticeships, by 
highlighting some of its achievements and successes, while also looking at current challenges and 
the way forward.  
 
 
Background 
The EAfA was launched in 2013 to strengthen the supply, quality, image and mobility of 
apprenticeships. The Alliance is part of the EU's strategy to tackle youth unemployment, because 
apprenticeships provide a combination of learning in school and training that have proved 
effective in helping young people into jobs. 
 
32 countries have made commitments on reforms and actions to strengthen apprenticeships, and 
more than 200 pledges have been made by apprenticeship stakeholders across Europe, mobilising 
some 500,000 youth opportunities. More countries and pledgers will join the Alliance at the 
conference in Malta.  
 

 

6. Ambassadors 

In the framework of the first European Vocational Skills Week, a test was made to hire 
Ambassadors to promote the Skills Week and its objectives, namely the attractiveness and 
excellence of VET. It is proposed to renew this experience, bringing in new elements. 

The aim should be to have one Ambassador per country, which themselves would form a 
European network of Vocational Skills Ambassadors. The network should be open to associate 
members who are either VET ambassadors already in their home environment/country or who 
are identified by the Commission as suitable candidates at any time during the year.  

Ambassadors should be well-known in their circle of influence and be able to communicate to a 
wide audience, focussing on testimonies of the advantages of VET.  

7.  European Network of Apprentices 

 In cooperation with OBESSU and the Youth Forum, the Commission is setting up a network of 
apprentices at European level to make sure that the voice of young apprentices is heard in 
discussions related to VET, in particular for apprenticeships. 

 

8.  European Quality Framework for Apprenticeships. The ET2020 working group on VET (focussing 
on WBL and Apprenticeships) identified the legal framework and governance framework related 
to teachers and trainers as an important aspect of quality apprenticeship systems. The 
Commission is drafting a proposal for a Quality Framework for Apprentices.  

 Build on the work of the social partners and the tripartite ACVT opinion.  
 Some key elements for the quality framework were outlined: governance, including financial 

support, link with E&T systems, involvement of PES to promote apprenticeships, written 
agreement, pay/compensation, learning objectives, VET-business cooperation, mobility. 
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 The Commission is gathering reactions from the Social Partners, the Trade Unions, views of the 
employers. 

- Cost-effectiveness 
- Interests of SMEs 
- Balance between education and labour 
- Pay 
- Higher VET 
- Attractiveness for both, VET and companies 
- Return on investment 
- Mobility not equally important for all stakeholders 

 

9.  Conferences with candidate countries on apprenticeships and WBL (TR, MN) 

Five Candidate Countries - Albania, Montenegro, the Former Yugoslav Republic of Macedonia, 
Turkey and Serbia have joined the European Alliance for Apprenticeships (EAfA).  

 

10. European Vocational Skills Week. Huge European awareness raising campaign on VET. 

Two main messages are to be addressed to two different audiences, which can be broadly 
defined as the VET "producers" (schools, education and training authorities, VET providers, 
companies, experts, researchers etc.) and the VET "users" (learners and their families). 

The overarching theme "Raising VET attractiveness and excellence" should be maintained as a 
clear message to VET producers. They should engage in highlighting VET as a means to good 
careers from school to work, and an equal choice alongside other education routes. The 2016 
slogan "Discover your Talent" for learners together with its visual identity will be maintained.  

 

 

 


