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Berlin Wall
February 5, 2018
1961 – 1989 – 2018

Changing Role and
Nature of VET
1995 – 2015 – 2035

1918 – 1968 – 2018?

Berlin Wall anniversary: Landmark date
in Germany as symbol of division has
now been down as long as it was up
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1985 CD 
2005 iTunes 
2015 Streaming
Predictable Trends

Comeback of Vinyl?
Possible, but unlikely

SCENARIOS 
help to make flexible 
long-term planning



Previous scenario projects
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Cedefop (2002). Scenarios and strategies for 
vocational education and lifelong learning in 
Europe. Luxembourg: Office for Official 
Publications of the European Communities
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European Commission (2017). White Paper on 
the Future of Europe. Reflections and scenarios 
for the EU27 by 2025.



Our scenario approach
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§ Definition of scope and first assumptions: WA1
§ Trend analysis: WA2 – WA5
§ Involving stakeholders: Stakeholder Survey, WS, Conferences
§ Scenario building: Scenario Workshop(s) 

What is different to other scenario projects?
§ Emphasis on changes within VET
§ More resources spend on analysis of drivers and trends  



Online stakeholder survey
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Objectives
§ Involving as many stakeholders as possible in the project
§ Validating our findings regards past developments (+20 countries)
§ Collecting views on likely, plausible and preferable futures of VET

Methodology
§ Stakeholder survey with closed and open question 
§ Non-probability sampling, explanatory survey 
§ Distributed by Cedefop, EPALE, VET Week participants and various national 

newsletters
§ Addressing a broad range of stakeholders interested in the future of VET



Types of Futures

This image was adapted by Voros (2003) from the work of Hancock, T. & Bezold, C. (1994). Possible futures, preferable
futures, Healthcare Forum Journal, Vol. 37, No. 2, 23-29.



Online stakeholder survey
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What is different to many other surveys? 
§ We do not just ask for, but also provide information (you’ll learn something!)
§ You can contribute to the discussion by ‘posting’ your opinion
§ You will see some interim results, once you contribute

Timetable 
§ 1st Pre-test during this workshop
§ 2nd Pre-test with country experts in March
§ Launch of the survey: Mid of April
§ Results: AT-Presidency Conference in July, VET Week in November



Pre-testing the survey questionnaire
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§ You should find an email with a link to 
the survey in your inbox.
https://ec.europa.eu/eusurvey/runner/VET2035_Pretest

§ Please fill in the questionnaire (using your laptop or mobile)
§ It will take you 15 to 20min.
§ Please comment on the overall questionnaire and specific 

question by using the open answers options.
§ Discuss with your colleagues next to you.

Tomorrow we will discuss your feedback!



Draft of additional question
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What should vocational education and training be like in the year 2035? 
Please rate your desired future for VET on each of the following dimensions.

VET as distinct/different 
educational sector 

¨ ¨ ¨ ¨ ¨ ¨ VET as an indistinct part of 
lifelong learning

VET available as a standard 
educational pathway for all

¨ ¨ ¨ ¨ ¨ ¨ VET targeting specific needs 
only and thus only addressing 

specific groups 
Higher VET in parallel to Higher 
Education

¨ ¨ ¨ ¨ ¨ ¨ Higher VET as part of Higher 
Education

VET mainly driven by the market ¨ ¨ ¨ ¨ ¨ ¨ VET mainly driven by the state 

Pluralistic VET (different forms 
and levels) 

¨ ¨ ¨ ¨ ¨ ¨ Unified VET (focussing on 
specific forms and levels )

More local decisions regarding 
VET

¨ ¨ ¨ ¨ ¨ ¨ More central decisions regarding 
VET

More financial means for VET at 
EU level, less at national level

¨ ¨ ¨ ¨ ¨ ¨ More financial means for VET at 
national, less at EU level

Increased unification of national 
VET systems in the EU 

¨ ¨ ¨ ¨ ¨ ¨ Increased diversity of national 
VET systems in the EU

More private investment in VET, 
less public investment

¨ ¨ ¨ ¨ ¨ ¨ Less private investment in VET, 
more public investment

More competition between VET 
providers 

¨ ¨ ¨ ¨ ¨ ¨ Less competition between VET 
providers
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Suggestions for improving the survey
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1. To be filled based on pre-test and feedback collected
2. …
3. …
4. …
5. …
6. …
7. …



Open Question for discussion
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1. To be filled based on pre-test and feedback collected
2. …
3. …
4. …
5. …
6. …
7. …


