Skill for Green Jobs

Indonesia

Case Study:
PT. ASTRA International Tbk



— Introduction

® PT AstraInternational, Tbk known asAstra

e fFoundedinigsy
e HeadquarteredinlJakarta, Indonesia
® [Employeesiiy,000

® Area of Operations:
Automotive
Financial Service
Heavy Equipment, Mineral and Energy
Agribusiness
Information Technology

Infrastructure and Logistic Value Chain

® C[nterprisescovering17o—180 companiesin form of Perseroan Terbatas

PT. Astra International Tbk http://www.astra.co.id



Green Strategy

In 1990, Al adopt EHS Management and focus on 4C
approachesto meet sustainability

Creation to new philosophy Astra Green Company in

, , Green Company
2000 With core value in:
- Green Strategy

Commitment to HSE (ISO standards Green Employ®
compliances)

Green Product
Green Process

Cleaner production processes Green Process

Green Product

Marketed products environmental friendly Green Strategy

Green Employee

Competency and knowledgein sound EHS
Management to develop green attitude

PT. Astra International Tbk http://www.astra.co.id
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Moving Forward

® To meet goal as Green Company, Al targeted:

Achieve green company according their policy
Reduce energy natural resources consumption
Reduce GHG and ozone depleting substances
Waste management

Safety management

EHS certification

Implement EHS Management System to Suppliers

® Training identified as key action plan to be green company

® Training need analysis conducted both for new
recruitments and existing workers

PT. Astra International Tbk http://www.astra.co.id
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W Scope andTools of
Training

e Capacity building on environment policies

e Technology
o Cleaner production
o Waste water and solid waste management

o Emissions control

® Methods of training
o Jobtraining
o Secondment (project assignment)
o Workingrotation

o Jobchanges

PT. Astra International Tbk http://www.astra.co.id
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qaesources & Operations

Post Graduate Elementary/Jun
0.52% ior High School

12.28%

Infrastructure,
7.07% Diploma
9.61%
Information
technology

1.17%

Education Background

Business Divisions

Astra International Tbk



